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"The Degree of Applying the Total Quality Management and Its Relation
with the Strategic Planning in the Ministry of Education in Kuwait from

the Administrators™ perspective"

Prepared
Salah Kasab Thani Al-Dufairi
Supervisors
Prof. Abd-aljaber Tawfeeq Al-Bayati
Dr . Malak Saleh Al-Nather
Abstract

The study aimed at identifying the degree of applying the total quality
management and its relationship with the strategic planning in the
Ministry of Education in Kuwait from the administrators™ perceptive.
The problem of the study was summarized by the following question:
What is the degree of application of the total quality management and its
relationship with the strategic planning in the Ministry of Education in
Kuwait from the administrators™ perceptive ?

The sample of the study consisted of (350) administrators in the
Ministry of Education in Kuwait. Two questionnaires were used: The
total quality Management questionnaire consisted of 43 items where as
the strategic planning questionnaire consisted of 52 items. And the
reliability of these two questionnaires which was established by Cronbach
Alpha for internal consistency was 0.91 to the questionnaire of the total
quality management and 0.95 to the questionnaire of the strategic
planning .The SPSS was used to analyze the data.

The results of the study revealed the following:



-There was a moderate degree in applying the total quality management
and the strategic planning in the Ministry of Education in Kuwait.
-There were statically significant differences in applying the total quality
management in the Ministry of Education in Kuwait from the
administrators’ perspective attributed to : the sex variable in favor of
females, to the scientific qualification variable in favor of the MA
holders, and to the years of experience variable in favor of those whose
experience ranged from 16 to 20 years.
-There were also statically significant differences in the degree of
applying the strategic planning in the ministry of education in Kuwait
from the administrators =~ perspective attributed to the sex variable in
favor of the female , and to the years of experience variable in favor of
those whose experience ranged from 11 to 15 years.
-There were no statically significant differences in the degree of applying
the strategic planning attributed to the scientific qualification.

In the light of the findings of the study, the researcher recommended
the following:
-Implement training workshops and hold awareness meetings to train the
administrators , enhance their adequacy, and increase their technical and
administrative abilities in order to improve the process of applying the
total quality management.
-Establish specialized units in strategic planning in the center of Ministry

of Education and in the educational areas as well .
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